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U.S. Army Corps of Engineers 
Fiscal Year 2013 

Handshake Program Application  
 

Please review instructions before completing application! 
Corps Lake/Project Name:Lake Ouachita 
Handshake Proposal Title:ADA Accessible Fishing Derby Pond and Fishing Pier 
Corps POC Name:Rick Dwyer 
Telephone:(501) 767 - 2108 ext. 3041 
E-Mail:  rick.a.dwyer@usace.army.mil 
 
A. Eligibility checklist: 
 
1.  Is the seed money going to be spent at Corps facilities and resources that are being maintained by the Corps at 
100% expense? *  Yes     No 
 
 
2.  Is the agreement with a non-federal public or private entity(ies)? *  Yes     No 
 
 
3.  Is the proposed activity within current authorities and contained in the annual or 5-year work plan in the 
approved OMP? **  Yes     No 
 
 
4.  If no, when will the OMP be updated and approved? (example: Sept 10)         
 
 
*If “ No” to either question 1 or 2 the proposal cannot be authorized under the Corps’ challenge partnership authority.  
 
** If “ No”  to question 3 and the date provided in answer to question 4 would come after the commencement of your 
proposed challenge partnership your activity can not be authorized.  
 
 
B. Handshake Funding Program Request (maximum $30,000): $30,000 
 
 
 
C. Cooperating Association Bonus: Challenge Partnerships that include a Cooperating Association with which 

your project/district has entered into a Cooperative Agreement are eligible to compete for an additional 
$5000.  You must include a copy of the signed agreement with your proposal. (Reference Chapter 9 of ER and 
EP 1130-2-500 for information on cooperating associations).   

 
 
D. Incentive Points Category: Check the box if your Lake/Project qualifies to receive bonus points on the 

evaluation score for submitting partnership success stories/GETS.  Also include an explanation of the GETS 
submittal and the date of submission below the check box.   

 
  Partnership Success Stories/Good Enough to Share Submittals: Facilities that provided at least one 

partnership success story from previous activities may qualify for bonus points.  Please check box if you have 
submitted a GETS or Partnership Success Story in Fiscal Year 2012  
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E. Describe your partnership and the proposed project:   
Your project will be evaluated on the following categories: Sustainability, Partnership Value, Recreation Benefit, 
Environmental Stewardship Benefit, Communication and Education Value, and Innovativeness.  Please address 
each in your description.   
 
Description: 
The purpose of the ADA accessible Fishing Pond is to provide universal access for children to have a safe place 
to fish and enjoy the great outdoors while experiencing the benefits of protecting our natural resources. 
Lake Ouachita has hosted many fishing derbies for children with disabilities over the years by positioning 
containment nets in coves in Lake Ouachita recreation areas. In years of abundant rainfall, the water level was up, 
and made placement of the nets very difficult.  Many times, the stocked fish escaped under or over the net prior to 
the derbies.  During periods of drought, a lack of water in the coves caused the opposite problem of not enough 
suitable shoreline for the children to safely fish.  Each year the Game and Fish Commission graciously donated 
the fish the morning before the event, and stress from the move usually caused the fish to go into shock and 
therefore, not bite the bait. Also, the shoreline where the containment netting was placed has many tripping 
hazards, and has proven to be a wonderful habitat for water snakes.  Due to the problems with the location, 
netting, and safety hazards, fishing derbies have not been held on Lake Ouachita in the past two years.  
Construction of an ADA accessible Fishing Pond with fishing pier would alleviate all these problems by 
providing a safe, comfortable place for children of all abilities to connect with the environment.  For some 
children these derbies offer their first opportunity to bait a hook and cast a line.  Fishing Derbies promote 
President Obama's "America's Great Outdoors Initiative” and Michelle Obama's "Let's Move Outside Initiative" 
by helping families re-connect with the outdoors and protect and enjoy the abundant Natural Resources we have 
at Lake Ouachita.  With the help of the Lake Ouachita Citizen Focus Committee, and the Mountain Pine 
Environmental and Spatial Technology (EAST) program, construction of this pond would benefit the community 
for years to come. The pond would be a one acre, embankment pond that will be constructed on Corps of 
Engineer property near Lake Ouachita Field Office with required site survey and permits.  Pond will be 
constructed in accordance with environmentally sustainable principles.  The Lake Ouachita Citizen Focus 
Committee (LOCFC), comprised of regional volunteers, was established to assist the U.S. Army Corps of 
Engineers in developing initiatives to enhance public opportunities at Lake Ouachita.  Concern for continuous 
public input stimulated the formation of LOCFC to support project management with the Corps of Engineers.  It 
has since solidified into a tremendously productive entity; unique in that it is a standing committee to review and 
provide input on a wide variety of issues on a regular basis.  Meeting monthly, the committee is comprised of 15 
volunteer members, including fishermen, marina operators, retirees, avid campers and environmentalists. This 
year marks their 11th anniversary.  Over the first ten years, the LOCFC has made tremendous strides and positive 
differences for the benefit of Lake Ouachita visitors and tourism in the area. Operating on a shoestring without a 
budget, dues, etc., they continually utilize grants, partnerships and technology to complete many notable 
accomplishments. Friends of Lake Ouachita (FOLO), the 501 (c) (3)  board of the Lake Ouachita Citizen Focus 
Committee  is the first organization to enter into a cooperative agreement with the U.S. Army Corps of Engineers 
in the Vicksburg District. The LOCFC continually applies for and utilizes Grant funds to accomplish many 
projects including the Vista Trail, ADA trail, Fish Habitat Restoration, etc.  The Corps of Engineers could not 
have achieved these projects without the LOCFC’s assistance.  The LOCFC volunteers will construct the ADA 
fishing pier and assist in propagation and introduction of native aquatic plants into the pond. 
The Mountain Pine EAST program has partnered with Lake Ouachita on several projects including water safety 
videos, GIS mapping of water hazards, and shoreline cleanups.  These students will provide GIS mapping and 
planning of the optimal pond location and assist with the propagation of native aquatic plants.  They will also 
utilize the outdoor classroom for future aquatic studies. 
 



 

3 of 5 

Sustainability-With light maintenance from the volunteers and Corps of Engineer staff, the lifespan of the pond is 
unlimited.  The lifespan of the ADA fishing pier is approximately 30 years; the treated boards will have to be 
replaced due to degradation. 
Partnership Value-  The volunteers contribute many hours of service through their labor. Lasting working 
partnerships have been formed with other agencies and organizations such as the Arkansas Game and Fish 
Commission, U.S. Forrest Service, Arkansas State Parks, First Step School, and Mountain Pine Schools. 
Environmental Stewardship-The ADA accessible pond will provide the community opportunities to enjoy nature 
and experience fishing in a safe, controlled environment.  The visiting public will have opportunities to view and 
appreciate wetlands, aquatic life, and shoreline wildlife. Propagation of Native aquatic plant species to be re-
introduced into Lake Ouachita will reduce the amount of invasive, non-native species in Lake Ouachita and thus 
provide for optimal fisheries habitat.  
Communication and Education Value-The pond will be utilized for public outreach/interpretive programs on 
aquatic life, fisheries, and water safety. Local School groups can utilize this area for public outreach programs on 
fisheries and wetland habitats, and biology students can study the pond's aquatic life. The pier can be utilized as 
an outdoor classroom for the local school Environmental and Spatial Technology programs (EAST) to study the 
wetland ecosystems. Interpretive signage will be placed along the pier illustrating the aquatic species present in 
the pond ecosystem. 
Recreational Benefit-Children who have never experienced the sport of fishing will have a chance to catch a prize 
fish. The ADA fishing pier/fishing pond provides visitors of all abilities the opportunity to fish in a safe 
environment, thus promoting the kids and nature initiative by giving families an enjoyable place to bring their 
children to fish. The pond will also provide local schools with a location for field trips to study the wetlands and 
aquatic life. 
Innovativeness-In addition to providing wonderful fishing opportunities, the pond will be utilized to propagate 
native aquatic plants to be introduced into Lake Ouachita, thus providing ample fisheries habitat not only in the 
pond, but also enhancing the fisheries habitat in Lake Ouachita.  Currently native Aquatic plants: Vallisneria, 
Water Willow, and Coontail are being propagated by Corps of Engineers biologists in tanks at Lake Ouachita for 
introduction into Lake Ouachita to provide for improved fisheries habitat.  With construction of the fish pond, 
additional native aquatic plants could be propagated to be re-introduced into Ouachita. Volunteers will help 
propagate and place these native aquatic species into the Lake. 
 
 
The Corps will: 
The following equipment and labor will be provided by the Corps of Engineers: 
1)Use of a mini escavator and heavy equipment operator 
2)Use of a backhoe/Dozer 
3)Provide hand tools 
4)Labor of heavy equipment operator, biologists, and natural resource specialist for the planning and construction 
of the pond. 
 
 
The Partner(s) will:  
Provide the following equipment and labor: 
1) Plan and GIS the location for the ADA fishing pond/pier 
2) Pier construction and maintenance:  provide safety gear, small hand tools, volunteer labor for the construction 
of the ADA fishing pier. 
3) Assist in propogation of native acquatic plants  
4)Assist the Corps of Engineer personnel in the  Maintenance of pond and fishing pier. 
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Challenge Partnership Financial Work Sheet 
 
Corps Project Name: Blakely Mountain Dam/Lake Ouachita 
Work Project Title: ADA Accessible Fishing Derby Pond 
POC Name: Rick Dwyer 
Address: 1201 Blakely Dam Road City: Royal State: AR Zip Code: 71968 
Telephone: 501-767-2108 
Location on Project:      
 
Partner Organization 1: Lake Ouachita Citizen Focus Committee 
POC Name: Arnie Habig 
Address: 7309 Geronimo Circle City: North Little Rock State: AR Zip Code: 72116 
Telephone: 501-834-4660 
 
Partner Organization 2: Mountain Pine EAST Program 
POC Name: Malea Ellison 
Address: 734 Blakely Dam Road, P.O. Box 1 City: Mountain Pine State: AR Zip Code: 71956 
Telephone: 501-767-1540 
 
Partner Organization 3:       
POC Name:       
Address:       City:       State:    Zip Code:       
Telephone:       
Proposed start date of work:      
Simple description of work to be accomplished through the partnership:      
Double click on spreadsheet to access data entry fields: 
    
        

Local Corps 
Office

Handshake 
Funds

Partner 1 Partner 2 Partner 3 Total

Salaries $10,000 N/A $0 $0 $0 $10,000
Travel $0 N/A $0 $0 $0 $0
Materials and Supplies $0 $16,200 $5,000 $5,000 $0 $26,200
Equipment Use $5,600 $12,300 $0 $0 $0 $17,900
Funds Contributed N/A N/A $0 $0 $0 $0
Personal Property N/A N/A $0 $0 $0 $0
Volunteer N/A $0 $0 $0 $0
In-Kind Services N/A $25,000 $10,000 $0 $35,000
Other (explain below) $0 $1,500 $0 $0 $0 $1,500

Total $15,600 $30,000 $30,000 $15,000 $0 $90,600
Share of Total Cost  17.2% 33.1% 33.1% 16.6% 0.0% 100%  

Explanations: Handshake funds will be to purchase the following materials:  
Materials and Supplies:- Clay fill material at an average cost of $45/ yard for 150 yards=$6750 
                                     -   Gravel fill material at an average cost of $30/yard for 100 yards=$3,000 
                                     -   Embankment fill at an average cost of $25/yard for 150 yards=$3750 
    -   Pier/Fishing structure material=$2700 
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Handshake Funds will also be used to hire a private contractor at an average cost of heavy equipment operation at 
a rate $110/hour for 8 hours a day for an estimated work period of 14 working days for an approximate total of: 
$12,300.00 
Other: handshake funds will also be used to purchase interpretive signage along the fishing pier. 
The partner1 (Friends of Lake Ouachita) portion would cover volunteer in kind services along with purchased 
tools and equipment to construct the fishing pier. 
The Partner 2 (EAST Program) portion will cover use of GIS equipment and in-kind services. 
The Corps portion would cover the salaries of heavy equipment operator and natural resource staff and 
equipment. 



 






















	Corps POC Name: Rick Dwyer

